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rions and selling them o higher-income
homebuvers. They often bring abwir pwo
COMITION SOCHATIOS!

I. A homebuyer sees manufacrured
homes and bkes dhem, bt the deal Falls
apart when presenced with the communi-
ties available in which ro place the home; or

2. A humebuyer likes both the home
and the communiries, bur the deal Falls
apart when the higher interest rares
involved in the Fnancing are made
ko,

Fundamentals

of the New Generation

The elements of 3 New Generanon
.‘\‘LI"I“I’.II.I:LIJ('II E't-l!l‘ll.' { :-Illllll.ﬂ.lllt['f e II!I,'
site plan, the product, the documents,
and eonsumer financing—all ned rogech-
er amd  driven by the market.

U:ldchlelins_ the market provides defin

iwiom g the four elements.

Fhe Marker

To succesfully luunch a new LUy,
a |.‘|l:l-1.'|l:|-]rrr st underssand the home.
buryer amd his or her needs. Knowing the
fundamensals of market eescarch i critical
s that the developer can properdy posi-
tion the comBnumiy o l.l.'-I:IIP'I!lI.' with the
other sources of housing in the area.

The propmed project muse be josi-
ooned so thar the community offers an
widvaniage in down paymene as well as in
potal monchly paymenn. Onoe this work i
done, the following gquestons will be
anwereid:

. What is the pricing point of the
homes in the communig?

2. What are the interior and exverior
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proctuct leamures thar will be crivical w
SLC O

3, Whae should the monchly home siee
Im I“:;'ITII.'I'II ]H'.’

4, Whar fearuees will be imporuany in
the community:

5. What 5 the markenng soraegy?

1. Whot will bse the Bl sate for the com:
munirlr?

Thoe :[uu'.':rinns mapsr be answered ap
the I'“:E""""“E of the Jl.ntl-u[ﬂ'ﬂﬂll; |1!I11-1-I-
Wichowt this information, it is impossible
oo resdve the other issues of development
{Le. site plan, product design, zoning, and
CONSUFE ﬁn:h:ing}-

In the past. manufactuned
hame communmines have been
dn'rlup-ud amd fillled by a consor-
um of intcrests—the developer,
the manulsctarer, the roailer and




the operator. The varied goals of the par-
ticipants have brought about eclectic
communities that do not necessanly
showease the best thar the industry has o
offer.

The New Generadion of Manufac-
tured Home Commiunities address all of
those inrerests through  planning and
design ar the front end. employing the
philesophy thar site design, the producr,
the documents, and consumer financing
are all imerdependent.

MNetradivional elements M-rgm'p&w e

lleys cem improve the appeanance & mt-
.h-.t.i.l'i'.r.fr.fr .:g' remmminities fiee Prarse Share,

The Sive Plan

The new development i a master-
Manned. single-family housing commu-
niy using r'.l.i'_'l:m':rhh.lUl homes. The site
plan must reflece the best in planning,
make the most of the narural festures of
the site, and anticipate the produce thar
will be placed there.

The same design can be achieved for a
community that is all multi-section or all
single-soction homes, bur the produc
must be determined before dexigning the
land.

In the new communities, the overall
density is approximacely 4.5 to 5.0 home
sites per acre. Home sives must ypically
be Lirge enough 1o avcomumnodare gArages



and to allow for passive outside space for
resiclenls.

Our planners work o creare home sires
that allew placement of the home with
I|||_- |.|||||| -,I-:-ur |..Ili|I|_'| the ATree] [-Lll,'.lll'r{'
land planning technigques use nes-rradi-
rional conceprs (see Praine Shores), and
other planning conceprs such a5 aum

court plans

e Pl

The industry now  manuafaciures very
excinng Hoor plss and clevanons. Bur in
the past, lieeke consideration was given
details in the CodELanaty bevond how
many sites would hold ~.in;.;|-:~-tt-.'ri~>|'-
busmes and how many would hold muld-
lomes,
multi-section and single-section homees
takes some creacivity with sice wadchs,
sich ds using gable end-entry homes
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destgn of feamures such as sveps, decks,
parking structures, storage  buildings,
landscapimg and  foumdanon  enclosures
alloows them m look like part of the home,
rather than like “add-ons.”

For every commumiy, detatled h|1|.'|.iﬁ
cartsons of the interiors and extenors of the
proposed homes shoukd be developed and
consslidaced min “Dhesign Pacs,” These
packets become the core documents in the

request for proposal (RFF) provided 1o
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potential manufacturers,

Considerable amention is piven 1o the
foundation weaments for the project, In
many cases, homes will be “ground-level
set,” which lowers the overall elevanion of
homes and provides more rachioonal resi-
dennial elevanons. In other cases, the
home @ set in a more traditional “zhove
gromnd” ser, but new mutenals are wied
below the sading wo gave o mose saditon
al appearance,

[revelopers are able 1o work with man-
ifacourers m create more appealing exteri-
ors by using higher roof pitches, differem

rrin, shiatrers, special window mearments,

Grable-end ety homes fu the
Prairie Sores comisnisnity belp
Laorkw e (g% PH f..-l';:‘ 4'._l||"_ marrrore fobr.
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and custom cobor palemes,

e Community Docurenss
ke documents required to operate this
new pencration development inchade:

AL Covenanis;

B. Aschirectural conirods; and

. Home site leases,

A “covenant-controlled |.'-f'r||||:||.um'l:|'- i

a significant benefit to many housing con-

sumers, The preence of communiny
covenants is a major distincrion beoween
modav’s manufacoured home communiries
and rradinional subdivisions,

If problems develop i a rraditional

_I':Ih."u.ll.l.'.lll,: |'r.l|.'.l'rl|'.'1 |'|'.-r'..'rr.-.|:-,-- th"l:ll'ln'
e phyrd phe aciae! boeer well
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subdivision, recourse is ypically police or
anvorneys. But in land-lease communiiees,
professional property managers traditon-
ally administer covenanis.,

Snpl:L'If'I.l: archirecourl contrals cover not
anly the exterior appearance of the home,
but alse s accessory structures such
as decks, storape  buildings, car ports,
tencing, awnings and gurages. Withowt
these conkrols, 1:L1rnn:|.||1i|_-_|' reskdents are
free o employ an array of mismarched
architeciural stvles thar neganively impact
the appearance and desirability of the
CENTITLARLILY.

I.I'IL st il:l'l.]'ﬂ:ll.'tﬂ:l'lt dfﬁ.‘.l'll'l'lfnr 1“ '[h'i5
new generation of land-lease communitics
is the home site kease,

The best and most successful commu-
niries are focused on their reddents, m
long-term. Chur customers and research
have mup;l'u ws thar ||:r|1g_-u.'rr|| lemses are in
the best interesss of our customers as well
25 DUT COMpPAnY,

Long-term leases sansty lenders by pro-
viding rheir customers with leases equal 1o
or |l:r'r!||'.';1.'|:' than the terms of the margage,
Long-term leases sanisfy residenes by pro-
viding specific mechanisms by which the
home site lease payments will be
increased, Generally these leases provide
for several direcr p:.l.';s-:i'lmugh': such as
property taxes, insurance, and commen
arca mainrenance increases. In additian,
leases can be adjusted yearly based on pre-
determined formulas or indices.

Though long-term leases are not acmal
Lind ownesship, they feel more like it 1o
the residents.

Consunmer Financing

Withour question, the biggest disconnect
in |and-lease communities has been the
dilference between sire-builr single family
housing financing and typical financing
provided with land-lease communines.
Historically, that difference has been
ghour rwo hundred basis points, but., in

he best and most successful communi-

ties are focused on their residents, to

atcract the best customers and keep

them long-term.

the current lending environment in the

manufactured housing industry, thar dif-

feretice has ballooned to almiost Ave lius-
dred hasis points,

Working with major forces in rhe
financing of single-family housing, such
as Freddie Mac and Fannic Mac. mori
gage Tate programs are now entering the
land-lease business. This financing, on
terms equivalent to those common with
site-buile homes, will be a breakchrough
for this new generarion of manufacoured
|111l|i|: -:.'l:rl1'|:|'r'||||iifit:\.

These new hnancing programs also
creare new working relarionships with
lenders thar can help alleviare some of
the lender-community tensions of the
past. These relanionships have heen
strained in the past by what happens in
the event of default by the homeowner.
In this new lender-community relanon-
ship, in the event a homeowner defaulss,
community management will:

* asaist the lender in securing and pro-
vecting the home;

L] |1q'||1 make repairs [interior and experi-
or] to prepare for resale;

* provide some abatemeni of home s
lease payments during the re-market-
ing of the home; and

* participate in the re-markenng of the
home.

We also see a range of strategies thar

will be implemented in the marketing of

these new communitiss: Developers can
establish a markening center on sire thar

mirrors the model home centers in cradi-
nonal sive-bulr subdivisions. They could
contract with a single remailer or builder
Lo okt |:l:r.'|u5.i'r-:|_'|.' on site, O, one or
more retailers or builders could sell
through model centers on site, and allow
purside retailers o sell into the commu-
niry, providing thar their homes meet the
architecrural requirements.

The New Generation of Manuficruned
Home Communitics will provide a beter
value proposition o the customer, We
have seen early resules in protorype com-
minities — the homes in those commu-
nities have conrinued o go up in value.



